ESG REPORT

HIGHLIGHTS
100% Portfolio company
participation

2019 – 2021 Plan Launched
See “Our ESG path and strategy”

ESG champions appointed and
100% investment team trained on
ESG

100% ESG due diligence
on new investments
See “ESG in our investment process”

See “Our ESG path and strategy”

Scored A in Private Equity and Strategy & Governance PRI modules
See “Our ESG path and strategy”

HIGHLIGHTS FROM OUR PCs
“AMF has developed a fully automated and eco-friendly
facility. The automation and complete separation of
operators from the process guarantee no risks. This same
care and attention has gone into the limited resources of
the Planet, which the fashion industry consumes
abundantly, such as water.”
AMF

“Our products, our people and our operations. These are
the pillars on which our success is based on and on which
we intend to build our sustainability strategy in the coming
years.”
Laminam

CALLIGARIS ECO FRIENDLY WITH VELA GREEN
Calligaris has been awarded the SMART Label 2019 for the
sustainability of raw materials used in its Vela Green collection.

SAVIO’S HELIOS AND MULTILINK ATTRACT
HUGE ATTENTION AT ITMA
At ITMA 2019, Savio showcased its innovative range of products and
high-end technological solutions: Helios, a new open-end rotor
spinning machine and the MultiLink solution for automatic winding
with reduced energy consumption.

Cyrillus products are known to be designed to stand the test of time
with charm and the idea of ageless fashion, with high value
products, is a key value of our company. This is why we have
developed our second-hand shopping platform.
Cyrillus

LETTER FROM OUR ESG TEAM

We are pleased to present you with Alpha’s ESG report.
This describes our responsible investment strategy, our efforts towards the
integration
of environmental, social and governance (ESG)
considerations into our investment processes, and the outcomes of this
approach at the firm level and at the portfolio company level.
At the core of our business, and fundamental to Alpha’s culture, there is
an appreciation of the connection between robust ESG management
and the long term profitability of companies. As every business is deeply
intertwined with ESG challenges, our objective as a private equity investor
is to actively seek strategic advantages from managing these challenges
in order to maximize business and investment opportunities, whilst
concurrently complying with regulations and mitigating business and
investment risks.
We have come a long way in our ESG integration path since we signed
the United Nations–supported Principles for Responsible Investments (PRI)
in 2011. Though our commitment to investing responsibly was laid out from
the beginning, and formalized in our ESG Policy in 2016, in 2018 we
wanted to take our dedication a step further. Altogether, an ESG working
team encompassing all areas of the company, including the Board
members and the Partners, have brainstormed on the meaning of ESG
integration for our operations. By taking into consideration our existing
strengths and areas for improvement, we have defined Alpha’s ESG
pillars, the objectives to point to, and the actions and targets to achieve
and measure them. Our ambitious ESG roadmap for 2019-2021,
developed during that workshop, has acted as the guiding document for
implementation of this strategy.
One of our ESG pillars is “Enhancing ESG Value” of our investments, and
we look to achieve it by truly embedding ESG factors in each phase of

our investment process. To that end, in 2019 we have carried out
extensive reviews of the situation at present of both target investments,
through specific ESG due diligences, and of companies already in our
portfolio, through a monitoring campaign that has set the foundation for
the work we will do with them in the upcoming years. With our portfolio
company Laminam, we have already taken one step further by
supporting the company in preparing its first sustainability report and 20202022 sustainability action plan. This is aimed at improving environmental,
safety and human resources performances, while gaining a better
understanding and satisfying stakeholder demands. Our roadmap
foresees the extension of this journey to more of our portfolio companies in
the upcoming years.
Our efforts aimed at structuring our approach and ensuring a granular
application of responsible investment principles in all areas of our
operations have been rewarded: in 2019, our ESG performances were
evaluated above the median sector score for Private Equity firms by the
PRI, the largest global reporting project on responsible investment. This
certainly encourages us to continue proceeding in our path.
It is our hope that this comprehensive ESG Report will offer a detailed
window into how we have set up our strategy and the steps we have
taken so far to move forward. We believe we have exciting times ahead
of us and we would like to thank you for your ongoing support as we
continue towards our objective for high ESG standards in our operations.
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APHA AT A GLANCE

ALPHA AT A GLANCE
Outstanding
25+ year
Track Record

Proven Sourcing
Strategy Honed for
Local Markets

Focus on European
Industrial Heartland

Independent and
Experienced Team

(1) OECD Data (Nov 2020)
Note: Alpha data based on APEF 5, 6 and 7 unless otherwise stated.

€2bn under management
Consistent fund performance over 25 years
Ability to identify outperformers

Unrivalled access to bilateral deal flow from family owned business and complex
corporate carve-outs
62% are bilateral sourced deals (by capital invested) and nearly 55% directly
sourced from families

Targets 75%+ of the GDP of Continental Europe (1) with focus on Belgium, France,
Germany, Italy, Luxembourg, Netherlands, Switzerland

Widely recognised leadership complemented by 6 seasoned partners
Extensive and complimentary operational and industrial experience along with
deep sectorial knowledge

FOCUS ON EUROPE’S INDUSTRIAL HEARTLAND
Alpha core markets
Management Company

CAPITAL DEPLOYED

Alpha Offices

Switzerland
10%

Fashion &
Design
28%

Germany
9%

Industrial
Manufacturing
24%

France
27%

Italy
45%
Benelux
9%

Note: Investment data based on APEF 5-7.

Consumer &
Leisure
16%

Service &
Distribution
32%

OUR RESPONSIBLE INVESTMENT
VISION AND MISSION

OUR VISION & MISSION
OUR VISION
At Alpha, we strongly believe that by factoring a broad set of
environmental, social and governance (ESG) considerations
into our investment strategies, we can improve the financial
performance of our portfolio companies and make our
portfolio companies more attractive to potential acquirers,
whilst reducing investors’ exposure to reputational risk.

OUR MISSION
At Alpha, we want to make a positive impact on the world
around us through our investments. As a private equity investor,
our objective is to actively seek strategic advantages from
managing ESG challenges as a way to maximize business and
investment opportunities, whilst concurrently complying with
regulations and mitigating business and investment risks.
Working together with the management teams, we face the
challenges of the future, such as limited resources, climate
change and regulatory changes.

As every business is deeply intertwined with
environmental, social, and governance (ESG)
challenges, Alpha is firmly convinced that
integrating ESG factors into investments is not
only good for society and environment, it is
simply good business:
By integrating ESG factors into our
investment decisions we are inherently
spotting trends, and are therefore able to
anticipate emerging issues;

By performing analyses and due diligences
on those ESG factors that might impact
investments, we are able to analyze business
risks and opportunities with a wider
perspective, and to eventually readjust and
improve our investments’ business strategy;

By improving the reputation of our portfolio
companies, by ensuring better working
environments and good relationships with
stakeholders, we secure our portfolio
companies’ access to capital and gain trust
from customers, suppliers and neighbors.

THE PRINCIPLES FOR RESPONSIBLE INVESTMENT
WE COMMIT TO
In achieving its vision and mission, Alpha is guided by the six principles defined by the United
Nations – supported initiative Principles for Responsible Investments (PRI)

UN PRI PRINCIPLES
Principle 1
We will incorporate ESG issues into investment analysis and
decision-making processes.

Principle 4
We will promote acceptance and implementation of the Principles
within the investment industry.

Principle 2
We will be active owners and incorporate ESG issues into our
ownership policies and practices.

Principle 5
We will work together to enhance our effectiveness in implementing
the Principles.

Principle 3
We will seek appropriate disclosure on ESG issues by the
entities in which we invest.

Principle 6
We will each report on our activities and progress towards
implementing the Principles.

OUR RESPONSIBLE INVESTMENT POLICY
Our commitment to Responsible Investment is laid out in our
Environmental, Social and Governance Investment Policy, in
force since September 2016. In our Policy, we commit to
communicate and promote acceptance of the ESG principles
within Alpha, its affiliates, advisors and partners, and to do our
best to implement high ESG quality standards within the
portfolio companies we are investing in, through close
cooperation with their management.
The ESG investment policy has been approved by the Board of
Directors. The ESG officers are responsible for its execution and
continuing development.
Where necessary, the ESG policy will be amended to reflect
evolutionary changes in ESG practice.

https://www.alphape.com/public/Alpha-ESG-Investmentpolicy-2021-March.pdf

OUR ESG PATH AND STRATEGY

OUR ESG PILLARS
ENHANCE ESG VALUE: Alpha believes that the integration of ESG
factors, both risks and opportunities, across the whole investment
process is crucial to enhance the value of the companies it invests in.
For this purpose, Alpha relies on proprietary tools for the assessment,
monitoring and enhancement of companies. Alpha’s enhancing
program aims at the following key features:
• Materiality: While we recognize that some key ESG considerations
(for example, health and safety, corporate governance, resources
consumption) are applicable to all the industries we invest in, we
adopt a case-by-case approach targeting those ESG issues with
the greatest potential to positively impact the portfolio company’s
performance;
• Sound: as the investment period of Alpha is limited, the enhancing
program aims at building strong governance and processes on
ESG aspects, in order to ensure companies will continue on their
path towards sustainability once Alpha exits the investment.
LEVERAGE ESG EXPERIENCE: Over time, Alpha has developed an
inestimable ESG proprietary source of information, consisting of best
practices, KPIs, risks and opportunities, created through cross-country
and cross-sector collaboration and benefitting from the experience
of subject-matter experts. Alpha aims at leveraging on this incredible
ESG experience to enhance the value of its portfolio companies.
RESPONSIBILITY AS A CORPORATE VALUE: Responsibility is a core
company value promoted by an engaged and experienced team.
Alpha recognizes the importance to lead by example through the
adoption of responsible practices at a corporate level. Responsibility
is also a core value in the day-to-day investment activities. This is why
Alpha will focus on training the investment team on environmental,
social and governance issues.

OUR ESG ACTION PLAN
Once our pillars were clearly defined, it was time to brainstorm to establish how to bring these pillars into our
day-to-day operations.
The result of the workshop held in 2018 was a detailed 2019-2022 roadmap (our ESG Action Plan), containing
our objectives for each pillar, and the targets to achieve them during that timeframe. A simplified version of
our roadmap is presented on the following page. We are proud of all the work done since 2011; through
2019 we have invested significant time and resources to plan, implement and communicate our ESG
objectives.
The ESG Action Plan was created from the following inputs:
§ Analyses of ESG macro trends and sector trends;
§ Requests from our investors, the UN PRI initiative, and other sector initiatives;
§ Industry best practices from our peers;
§ Our 30 years of experience in private equity investments.

OUR ESG ACTION PLAN
RESPONSIBILITY AS A CORPORATE VALUE

ENHANCE ESG VALUE

PREINVESTMENT

OWNERSHIP &
MONITORING

EXIT

New ESG framework for pre-acquisition developed and launched

2019

✔

ESG risks and opportunities assessed through due diligences for all new
investments

2020

✔

Requirements and recommendations for ESG action plan formalized and
reported to BoD for all new investments

2020

ESG due diligence conducted on portfolio companies’ bolt-on
acquisitions

2021

ESG clauses systematically included in BoD agreements

2021

All portfolio companies to include ESG progress in BoD agendas

2019

✔

Process for incident communications formalized and communicated to
the portfolio companies

2019

✔

Cross-portfolio data collection process launched

2020

✔

Data collected for all PCs (including GHG emissions)

2020

✔

Cross-portfolio performances analyzed and reported

2020

ESG Journey for portfolio companies and related tools developed

2019

ESG Journey launched for 4 companies

2020

All portfolio companies participating in ESG Journey

2021

Information on ESG included in data rooms/information memorandums

2020

AWARENESS

✔

RESPONSIBLE
INVESTMENT
GOVERNANCE
CORPORATE
SOCIAL
RESPONSIBILITY

2019

✔

Establishment of the ESG team

2019

✔

At least one active participation towards a report on responsible
investment or a conference on responsible investment

2020

✔

ESG management system reviewed

2019

✔

ESG champions appointed

2019

✔

Action plan for employees reward, development and retention
launched

2021

Diversity program launched

2021

COMMUNICATION & TRANSPARENCY
PUBLIC
COMMUNICATION

LEVERAGE ESG EXPERIENCE
BEST
PRACTICES
SHARING IN
ALPHA

At least one training/awareness event on ESG organized per year

TRANSPARENCY
TOWARDS LPS

Data/information on ESG risks opportunities and best practices by sector
collected

2021

✔

Information published on intranet/ SharePoint

2021

✔

ESG workshops with portfolio companies on selected ESG themes launched

2021

Website updated

2019

✔

Annual report drafted according to the PRI guidelines

2019

✔

DDQ completed and sent to LPs

2019

✔

Interviews with LPs on ESG expectations

2021

✔

✔

Achieved

Almost achieved

Work in progress

To be started

ESG RESPONSIBILITIES
BOARD OF
MANAGERS

Approves the ESG Policy and the ESG Strategy. It also defines the degree of materiality
of the ESG factors that may impact Alpha’s business, its investment portfolio and its
stakeholders, taking into account the reports from the ESG Heads.

Risk & Compliance Officer (Member of the board of Managers) & Director of Investor Relations
CO-HEADS OF
ESG

Take overall responsibility for the execution and the continuing development of the ESG policy
and ESG strategy
Ensure that all relevant information concerning ESG items are at the disposal of the Board of
Managers
Curates disclosure of information on ESG performance to the LPs

ESG
CHAMPIONS

Responsible for supervising the integration of ESG issues across the investment cycle.
Ensure that all relevant information on portfolio companies concerning ESG items are
provided to the ESG Heads.

INVESTMENT
TEAM

Engage with portfolio companies to discuss ESG performances and to collect relevant
information

ESG TRAINING

We provided training on ESG to all our team, including partners.
The ESG training was an in-person interactive training provided by external subject-matter experts. The team
was accompanied through group exercises in understanding the relevance of integrating ESG factors into
the investment process.
This was also an opportunity for the whole team to ask questions and offer feedback.

OUR ESG PERFORMANCE
STRATEGY &GOVERNANCE MODULE
As signatories of the United Nations Principles for Responsible
Investment since 2011, we report on our responsible
investment practices through the submission of an annual,
modular questionnaire to the PRI.

MEDIAN
ALPHA

A+

SCORE

SCORE

A
B
C
D
E

The questionnaire’s scoring system allows for a benchmark
with the median score of similarly sized peers operating in our
sector.
In 2019, following the development of our roadmap for ESG
integration and as we started implementing the identified
actions, we have proudly received an AA rating from PRI: A
for the Strategy & Governance module and A for the Private
Equity Ownership module.

2016

2017

2018

2019

PRIVATE EQUITY MODULE
MEDIAN
ALPHA

SCORE

SCORE

A+
A
B
C
D
E

2016

2017

2018

2019

ESG IN OUR INVESTMENT PROCESS

ESG INVESTMENT
FLOWCHART
PROCESS SLIDE

PRE INVESTMENT

Confirm compliance with the fund’s rules;
Early identification of key ESG issues and
justification of areas of focus;
Plan DD process and allocate resource;
Deep assessment of ESG risks and
opportunities.
Enable the fund’s Investment Committee
to take an informed investment decision
that takes ESG factors into account.

OWNERSHIP

Promote compliance with applicable
standards within portfolio companies;
Support and steer portfolio companies in
the definition and implementation of an
ESG Action Plan and in the improvement
of ESG performance;
Monitor ESG performance of portfolio
companies.

EXIT

Engage with buyers on ESG and prepare
reference documents.

ESG THROUGHOUT OWNERSHIP
““During the investment period, we actively engage with our portfolio companies, closely monitoring and evaluating
their progress and ensuring their compliance with our ESG policy”

ENHANCING ESG PERFORMANCE: Through close cooperation with management teams, we ensure the implementation of
high quality ESG standards within the portfolio companies we invest in. Portfolio companies are requested to actively adopt
an ESG action plan to close the findings emerged from the due diligence phase. Moreover, we work with their
management teams to encourage and support them in the development of a broader ESG roadmap.
MONITORING ESG PERFORMANCE: Alpha’s ownership of the portfolio companies is usually a majority, and always an active
ownership. Throughout the ownership phase, we constantly engage with portfolio companies’ top management through
our board seats, in order to promote their commitment towards sustainability and supervise the processes in place for
addressing risks and opportunities, as well as preventing incidents. Portfolio companies’ ESG performance and action plan
implementation is closely monitored and evaluated through an annual reporting system with cross-portfolio KPIs that are in
place at portfolio company level. In the same way, we encourage portfolio companies’ ESG reporting towards their
stakeholders.

PRE INVESTMENT

OWNERSHIP

EXIT

ESG IN THE EXIT PROCESS
“The ESG improvement realized throughout the investment period allows us to point out the strengths of each
portfolio companies during negotiations with potential buyers”

DEMONSTRATING VALUE CREATED:
During engagement with potential buyers, we are able to
highlight the positive impact of our investment in ESG issues,
by showing the improvement of material ESG topics
obtained through our ESG action plans and sharing key KPIs.

PRE INVESTMENT

OWNERSHIP

EXIT

TRANSPARENCY TOWARDS INVESTORS
We are committed to ensuring transparent communication
towards our investors about both our investment processes, and
our ESG performance and results. This is at both a GP and a
portfolio company level. In the event of an ESG incident
involving a portfolio company or Alpha we inform stakeholders
as soon as reasonably possible, and address such incident in
due course.
Transparency towards investors and other stakeholders is
formalized through annual meetings with investors. To further
align our disclosures to our investors’ expectations, we have
structured this document according to the PRI’s Guidance on
ESG Monitoring, Reporting and Dialogue, released in 2018 to
support general partners in fund reporting and monitoring on
environmental, social and governance (ESG) factors.
In this context, no major ESG incidents across our portfolio
companies were reported.

What is an “ESG incident”?
Working on the definition of the ESG Journey for our portfolio
companies, we have encountered the challenge of establishing a
common ground to explain to our portfolio companies what we mean
by “ESG incidents” that we expect to be reported right away when
they happen. This is what we have decided to include in our
definition:
•any significant fines and non-monetary sanctions for noncompliance with laws and/or regulations, or substantiated
complaints regarding environmental, social and business ethics
area (e.g. non compliances with tax, customer safety, labelling,
market communication, environmental, labor, human rights
international, national, regional and local laws);
•substantiated company policy breaches concerning
environmental, social and business ethics area;
• fatalities and serious safety injuries;
•any other relevant complaint received from stakeholders.

OUR INITIATIVES

OUR INITIATIVES
In 2019, Alpha sat within the ESG committee of the Luxembourg Private Equity and Venture Capital Association
(LPEA).
The LPEA ESG Committee was launched in November 2018 with the aim to support responsible investment
practices among Luxembourg-based capital investment actors.
The objectives of the ESG Committee are to:
•

Develop a report and provide guidance to general partners (GP’s) and limited partners (LP’s) actively
investing with ESG strategies, but also to PE/VC services providers who want to adopt and integrate ESG in
their practices.

•

Give the opportunity for LPEA members to collaborate and build a consensus, with the goal of developing a
common approach on the private equity’s role in delivering ESG.

Alpha’s Head of Italy, Valentina Pippolo, has sat on the Italian committee of the Level20 initiative since 2019.
Level20 is a not-for-profit organization, set up in 2015, to inspire more women to join and succeed in the private
equity industry, with the goal of increasing the percentage of women in senior leadership in European private
equity.
Level20 encourages new female talent to join, empowers those members who already work within the industry, and
provides leadership teams with insight and best-practice solutions to help them address current gender imbalances
within their firms and the industry.
This is achieved through four key pillars of activity that contribute to the goals:
§

mentoring and development;

§

networking and events;

§

outreach and advocacy; and

§

research.
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