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A note from our Managing Partner’s

“Corporate Social Responsibility will become another key determinant of 
successful companies: even if profit sharing and the focus on revenue 
growth remain key management guidelines, they are no longer sufficient 
to seek market leadership and retain long term value creation.”

Edoardo Lanzavecchia
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Patrick Herman

“Responsibility has been at the heart of Alpha's philosophy for many years. We 
recognise the challenges we face around the world with the ongoing Covid-19 
pandemic. This disaster has forced us all to think harder about the health and 
resilience of our societies.” 



At the core of our business, and fundamental to Alpha’s
culture, there is an appreciation of the connection between
robust ESG management and the long term profitability of
companies. As every business is deeply intertwined with ESG
challenges, our objective as a private equity investor is to
actively seek strategic advantages from managing these
challenges in order to maximize business and investment
opportunities, whilst concurrently complying with regulations
and mitigating business and investment risks.

One of our ESG pillars is “Enhancing ESG Value” of our
investments, and we look to achieve it by truly embedding
ESG factors in each phase of our investment process. To that
end, in 2021 we have carried out extensive reviews of the
situation at present of both target investments, through
specific ESG due diligences, and of companies already in our
portfolio, through a monitoring campaign that has set the
foundation for the work we will do with them in the upcoming
years. This is aimed at improving environmental, safety and
human resources performances, while gaining a better
understanding and satisfying stakeholder demands. Our
roadmap foresees the extension of this journey to more of our
portfolio companies in the upcoming years.

Our efforts aimed at structuring our approach and ensuring a
granular application of responsible investment principles in all

areas of our operations have been rewarded: in 2019, our ESG
performances were evaluated above the median sector
score for Private Equity firms by the PRI, the largest global
reporting project on responsible investment. This certainly
encourages us to continue proceeding in our path.

It is our hope that this comprehensive ESG Report will offer a
detailed window into how we have set up our strategy and
the steps we have taken so far to move forward. We believe
we have exciting times ahead of us and we would like to
thank you for your ongoing support as we continue towards
our objective for high ESG standards in our operations.

In 2021 we have intensified our work with incorporating ESG
into our investment process and we have supported our
portfolio companies in creating their own individual ESG-
strategies.

We look forward to further develop our sustainability efforts in
order to build long term and sustainable value for our investors,
employees and for the communities in which we operate.

A note from the Alpha Team
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ALPHA AT A GLANCE
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Outstanding
25+ year

Track Record

Proven Sourcing 
Strategy Honed for 

Local Markets

Focus on European 
Industrial  
Heartland

Independent and 
Experienced Team

€2bn under management

Consistent fund performance over 25 years

Ability to identify outperformers

Unrivalled access to bilateral deal flow from family owned business 
and complex corporate carve-outs

62% are bilateral sourced deals (by capital invested) and nearly 55% 
directly sourced from families

Targets 75%+ of the GDP of Continental Europe (1) with focus on 
Belgium, France, Germany, Italy, Luxembourg, Netherlands, 
Switzerland

Widely recognised leadership complemented by 5 seasoned partners

Extensive and complimentary operational and industrial experience 
along with deep sectorial knowledge

(1) OECD Data (Nov 2018)
Note: Alpha data based on APEF 5, 6 and 7 unless otherwise stated. 

ALPHA AT A GLANCE
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Management Company

Alpha core markets 

Alpha Offices

Germany
9%

Italy
45%

Benelux
9%

France
27%

Switzerland
10%

Industrial 
Manufacturing

24%

Service & 
Distribution

32%

Consumer & 
Leisure

16%

Fashion & 
Design

28%

Note: Investment data based on APEF 5-7. 

CAPITAL DEPLOYED

FOCUS ON EUROPE’S INDUSTRIAL HEARTLAND
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OUR RESPONSIBLE INVESTMENT 
VISION AND MISSION
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OUR VISION & MISSION
OUR VISION
At Alpha, we strongly believe that by factoring a broad set of 
environmental, social and governance (ESG) considerations 
into our investment strategies, we can improve the financial 
performance of our portfolio companies and make our 
portfolio companies more attractive to potential acquirers, 
whilst reducing investors’ exposure to reputational risk. 

OUR MISSION
At Alpha, we want to make a positive impact on the world 
around us through our investments. As a private equity investor, 
our objective is to actively seek strategic advantages from 
managing ESG challenges as a way to maximize business and 
investment opportunities, whilst concurrently complying with 
regulations and mitigating business and investment risks. 
Working together with the management teams, we face the 
challenges of the future, such as limited resources, climate 
change and regulatory changes.

As every business is deeply intertwined with
environmental, social, and governance
(ESG) challenges, Alpha is firmly convinced
that integrating ESG factors into investments
is not only good for society and environment,
it is simply good business:

By integrating ESG factors into our 
investment decisions we are inherently 
spotting trends, and are therefore able to 
anticipate emerging issues;

By performing analyses and due 
diligences on those ESG factors that might 
impact investments, we are able to 
analyze business risks and opportunities 
with a wider perspective, and to 
eventually readjust and improve our 
investments’ business strategy;

By improving the reputation of our 
portfolio companies, by ensuring better 
working environments and good 
relationships with stakeholders, we 
secure our portfolio companies’ access 
to capital and gain trust from customers, 
suppliers and neighbors.
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OUR RESPONSIBLE INVESTMENT POLICY

Our commitment to Responsible Investment is laid out in
our Environmental, Social and Governance Investment
Policy, in force since September 2016. In our Policy, we
commit to communicate and promote acceptance of
the ESG principles within Alpha, its affiliates, advisors
and partners, and to do our best to implement high ESG
quality standards within the portfolio companies we are
investing in, through close cooperation with their
management.

The ESG investment policy has been approved by the
Board of Directors. The ESG officers are responsible for
its execution and continuing development.

Where necessary, the ESG policy will be amended to
reflect evolutionary changes in ESG practice. https://www.alphape.com/public/Alpha-ESG-

Investment-policy-2021-March.pdf
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https://www.alphape.com/public/Alpha-ESG-Investment-policy-2021-March.pdf


17 Goals to Transform Our World
The Sustainable Development 
Goals adopted by all United 
Nations Member States in 2015, 
provides a shared blueprint for 
peace and prosperity for people 
and the planet, now and into 
the future. At its heart are the 17 
Sustainable Development Goals 
(SDGs), which are an urgent call 
for action by all countries –
developed and developing – in 
a global partnership.

Alpha recognises that 
eradicating poverty and other 
deprivations must go hand in 
hand with strategies to improve 
health and education, reduce 
inequality and boost economic 
growth - all while combating 
climate change and working to 
protect our oceans and forests.
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THE PRINCIPLES FOR RESPONSIBLE INVESTMENT 
WE COMMIT TO

UN PRI PRINCIPLES

Principle 1
We will incorporate ESG issues into investment analysis 
and decision-making processes.

Principle 2
We will be active owners and incorporate ESG issues 
into our ownership policies and practices.

Principle 3
We will seek appropriate disclosure on ESG issues by 
the entities in which we invest.

Principle 4
We will promote acceptance and implementation of the 
Principles within the investment industry.

Principle 5
We will work together to enhance our effectiveness in 
implementing the Principles.

Principle 6
We will each report on our activities and progress 
towards implementing the Principles.

We support and endorse the United Nation Principles of Responsible Investment (“Principles”) has 
been a signatory to the UNPRI principles since 18th November 2011. In achieving its vision and mission, 
Alpha is guided by the six principles defined by the United Nations – supported initiative Principles for 
Responsible Investments (PRI)
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Sustainability risk policies – Article 3
Pursuant to Article 3 of the SFDR, Alpha is required to disclose the manner in which sustainability risks are integrated into the investment decision-making
process.

No consideration of sustainability adverse impacts – Article 4 and Article 6
Alpha does not currently publish information on its consideration of the “adverse impacts of investment decisions on sustainability factors” in
accordance with the EU Regulation on sustainability-related disclosures in the financial services sector (the “SFDR”). This is due to the present uncertainty
as to the scope and extent of the information required. Alpha seeks to publish information on its consideration of the “adverse impacts of investment
decisions on sustainability factors” in accordance with the SFDR, as the scope of information required to be disclosed becomes clearer.

Funds that’s promote environmental or social characteristics - Article 8
Alpha will seek to ensure that all new portfolio companies for the upcoming Flagship Fund 8 are classified in accordance with Article 8.

However, Alpha considers the principal adverse impacts of its investment decisions on environmental, social and employee matters, respect for human
rights, anti-corruption and anti-bribery matters by means of its policy on integration of ESG risks and value creation opportunities into the investment
process. Moreover, Principles Adverse Impacts are monitored on a yearly basis through a yearly data collection on sustainability KPIs, which involves all
portfolio companies.

Alpha will continue to review the evolution of SFDR regulations in relation to PAI and update accordingly this statement.

EU SUSTAINABLE FINANCE DISCLOSURE 
REGULATION (SFDR) 
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HIGHLIGHTS FROM OUR PCs
“We favor clean energy and invest in the efficiency of our 
machinery and buildings. Our LED lights save electricity. The 
superior insulation of our buildings saves natural gas in the winter 
and electricity in the summer. And every year we take steps 
towards further energy savings. We start by reducing the waste 
produced in our industrial processes, and when this is not possible
we recycle our waste through certified partners. We minimize air 
emissions using absolute filters and scrubbers which exceed the 
most strict regulations.

We invested in a water treatment plant which through the 
recycling of all waste water allows to eliminate environmental risks 
and to reduce water consumption by over 95% with respect to an 
industry standard plant!.”  
AMF

“Sustainable innovation is one of the guidelines of Laminam's strategy, 
which ensures that it evolves constantly, with its eyes always on the future. 
Each product is the result of an important research process inspired by the 
company's main goals: natural, environmentally sustainable materials, 
excellent quality, superior performance and sustainable processes. ” 
Laminam

To substantiate and underpin its commitment, after acquisition Calligaris 
Group launched Green Bow, a comprehensive ESG Company program 
including a set of measurable initiatives to achieve the 17 sustainable 
development targets envisaged by the UN 2030 agenda 
Calligaris

“In a world where circularity is no longer an option, we have made a clear 
commitment to developing sustainable solutions for our technologies, 
materials, production, distribution and sales. Our goal is to produce the 
best coffee in the best possible way, never losing sight of our values of the 
environment and ecology.
Constant attention not only for business, but also for social and 
environmental aspects and in relations with employees, suppliers, 
stakeholders and consumers.
Because good coffee for your customers must be good for the planet 
too.” 
Caffitaly
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Climate change has been around for a long time and it is time for 
a responsible company to step up and take responsibility. But 
responsibility also means taking action. As the EUROPART Group, 
we have intensified our commitment to greater sustainability in 
2021, initiated important projects and also set ourselves concrete 
goals for the future. Our sustainability goals are based on the 
three fields of action „Governance“ (responsible corporate 
management), „Social“ (social issues) and „Environmental“ 
(environment), which with their different focus topics form the 
framework for our corporate actions. 
EUROPART



OUR ESG PATH AND STRATEGY
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MILESTONES SLIDES
COMMITMENTS ARE FORMALIZED
Alpha becomes Signatory of UN PRI
First PRI Annual Survey completion

GOVERNANCE IS SET
Environmental, Social and Governance Policy is approved
Exclusion list approved
Templates for the ESG Acquisition Report and ESG Exit Report are developed

OBJECTIVES ARE DECIDED
ESG interactive workshop performed
Alpha’s ESG pillars are established
Appointment of the portfolio’s ESG Champions
Development of the ESG roadmap for 2019-2021

2019

2020

2021

2011

2016

2018

THE KEY MILESTONES OF OUR ESG PATH

WORKING ON IMPLEMENTATION
New framework for ESG in pre-acquisition developed and launched
New ESG data collection campaign for Portfolio Companies developed and launched
Interactive training on ESG for all Alpha’s team 
Information on ESG for Portfolio Companies presented during the investors’ day

2019

WORKING CLOSELY WITH OUR PORTFOLIO TO SUPPORT THEIR OWN ESG-STRATEGIES
ESG risks and opportunities assessed through due diligences for all new investments
Requirements and recommendations for ESG action plan formalized and reported to BoD for all new investments
Cross-portfolio data collection process launched
Data collected for all PCs

2020

ENHANCE ESG VALUE
Formalised guidelines on environmental, social and corporate governance factors established
Board members are informed of climate-related issues each time an investment/divestment is realized and on the 
portfolio companies on an ad-hoc basis and at least once year
We created internal awareness on ESG potential for value creation

2021
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OUR ESG PILLARS
ENHANCE ESG VALUE: Alpha believes that the integration of ESG
factors, both risks and opportunities, across the whole investment
process is crucial to enhance the value of the companies it invests in.
For this purpose, Alpha relies on proprietary tools for the assessment,
monitoring and enhancement of companies. Alpha’s enhancing
program aims at the following key features:
• Materiality: While we recognize that some key ESG considerations

(for example, health and safety, corporate governance, resources
consumption) are applicable to all the industries we invest in, we
adopt a case-by-case approach targeting those ESG issues with
the greatest potential to positively impact the portfolio company’s
performance;

• Sound: as the investment period of Alpha is limited, the enhancing
program aims at building strong governance and processes on
ESG aspects, in order to ensure companies will continue on their
path towards sustainability once Alpha exits the investment.

LEVERAGE ESG EXPERIENCE: Over time, Alpha has developed an
inestimable ESG proprietary source of information, consisting of best
practices, KPIs, risks and opportunities, created through cross-country
and cross-sector collaboration and benefitting from the experience
of subject-matter experts. Alpha aims at leveraging on this incredible
ESG experience to enhance the value of its portfolio companies.

RESPONSIBILITY AS A CORPORATE VALUE: Responsibility is a core
company value promoted by an engaged and experienced team.
Alpha recognizes the importance to lead by example through the
adoption of responsible practices at a corporate level. Responsibility
is also a core value in the day-to-day investment activities. This is why
Alpha will focus on training the investment team on environmental,
social and governance issues.

COMMUNICATION & TRANSPARENCY

ESG APPROACH

ESG embedded in the 
whole investment 
process to valorize 
opportunities and 

prevent risks

ENHANCE ESG VALUE LEVERAGE ESG 
EXPERIENCE

RESPONSIBILITY AS A 
CORPORATE VALUE

§ Assess the ≪as is≫;
§ Identify opportunities 

for value creation and 
risk mitigation;

§ Launch ESG 
enhancement plans;

§ Monitor against targets;
§ Valorise investments

Accelerate ESG value creation 
leveraging on a unique 

proprietary know-ledge built on 
more than 130 cross sectors and 

cross-countries transactions

§ ESG proprietary source 
of best practices, KPIs, 
risks and opportunities 
created through cross-
country and cross-
sector contamination 
and subject-matter 
experts

Responsibility is a core 
company value 
promoted by an 
engaged team

§ ESG awareness training
§ ESG proprietary tools
§ Promotion of diversity
§ Responsible 

investments promotion
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ESG RESPONSIBILITIES

ALPHA ESG TEAM

Approves the ESG Policy and the ESG Strategy. It also defines the degree of 
materiality of the ESG factors that may impact Alpha’s business, its investment 
portfolio and its stakeholders, taking into account the reports from the ESG Heads. 

Take overall responsibility for the execution and the continuing development of the 
ESG policy and ESG strategy
Ensure that all relevant information concerning ESG items are at the disposal of the 
Board of Managers
Curates disclosure of information on ESG performance to the LPs

Responsible for supervising the integration of ESG issues across the investment cycle. 
Ensure that all relevant information on portfolio companies concerning ESG items 
are provided to the ESG Heads.

BOARD OF 
MANAGERS

ESG CHAMPIONS

INVESTMENT 
TEAM

Engage with portfolio companies to discuss ESG performances and to collect 
relevant information
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OUR ESG PERFORMANCE

As signatories of the United Nations 
Principles for Responsible Investment since 
2011, we report on our responsible 
investment practices through the 
submission of an annual, modular 
questionnaire to the PRI.

The questionnaire’s scoring system allows 
for a benchmark with the median score of 
similarly sized peers operating in our 
sector.

In 2021, following the development of our 
roadmap for ESG integration and as we 
started implementing the identified 
actions, we have proudly received an AA 
rating from PRI: A for the Strategy & 
Governance module and A for the Private 
Equity Ownership module.

Source: From Alpha 2020 UNPRI 
Assessment Report
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OUR INITIATIVES
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Level20 is a not-for-profit organization, set up in 2015, to inspire more women to join and succeed in the private equity industry, with the goal 
of increasing the percentage of women in senior leadership in European private equity. 

Level20 encourages new female talent to join, empowers those members who already work within the industry, and provides leadership 
teams with insight and best-practice solutions to help them address current gender imbalances within their firms and the industry. 

This is achieved through four key pillars of activity that contribute to the goals: 

§ mentoring and development;

§ networking and events; 

§ outreach and advocacy; and 

§ research.

OUR INITIATIVES
In 2020, Alpha was involved in the ESG committee of the Luxembourg Private Equity and Venture Capital 
Association  (LPEA).   

The LPEA ESG Committee was launched in November 2018 with the aim to support responsible investment 
practices among Luxembourg-based capital investment actors.

The objectives of the ESG Committee are to:

• Develop a report and provide guidance to general partners (GP’s) and limited partners (LP’s) actively investing with ESG strategies, but 
also to PE/VC services providers who want to adopt and integrate ESG in their practices.

• Give the opportunity for LPEA members to collaborate and build a consensus, with the goal of developing a common approach on the
private equity’s role in delivering ESG.
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ESG IN OUR INVESTMENT PROCESS
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Confirm compliance with the fund’s rules; 
Early identification of key ESG issues and 
justification of areas of focus;
Plan DD process and allocate resource;
Deep assessment of ESG risks and 
opportunities.
Enable the fund’s Investment Committee 
to take an informed investment decision 
that takes ESG factors into account.

PROCESS SLIDE

Promote compliance with applicable 
standards within portfolio companies;
Support and steer portfolio companies in 
the definition and implementation of an 
ESG Action Plan and in the improvement 
of ESG performance;
Monitor ESG performance of portfolio 
companies.

Engage with buyers on ESG and 
prepare reference documents.

ESG INVESTMENT FLOWCHART

PRE INVESTMENT OWNERSHIP EXIT
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ESG THROUGHOUT OWNERSHIP

ENHANCING ESG PERFORMANCE: Through close cooperation with management teams, we ensure the
implementation of high quality ESG standards within the portfolio companies we invest in. Portfolio
companies are requested to actively adopt an ESG action plan to close the findings emerged from the due
diligence phase. Moreover, we work with their management teams to encourage and support them in the
development of a broader ESG roadmap.

MONITORING ESG PERFORMANCE: Alpha’s ownership of the portfolio companies is usually a majority, and
always an active ownership. Throughout the ownership phase, we constantly engage with portfolio
companies’ top management through our board seats, in order to promote their commitment towards
sustainability and supervise the processes in place for addressing risks and opportunities, as well as
preventing incidents. Portfolio companies’ ESG performance and action plan implementation is closely
monitored and evaluated through an annual reporting system with cross-portfolio KPIs that are in place at
portfolio company level. In the same way, we encourage portfolio companies’ ESG reporting towards their
stakeholders.

““During the investment period, we actively engage with our portfolio companies, closely monitoring and
evaluating their progress and ensuring their compliance with our ESG policy”

PRE INVESTMENT OWNERSHIP EXIT
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CASE STUDY – Laminam Sustainability Report & Action Plan
We have supported Laminam, one of our latest investments, in developing its 
Sustainability Report and ESG action plan. 

Through the Sustainability Report, Laminam communicates on its history and 
values, publicly reports on its non-financial performance and satisfies 
stakeholders’ demands regarding transparency. Through the 2020-2022 ESG 
action plan, Laminam sets the targets and defines the initiatives to be 
implemented to seize ESG opportunities and mitigate potential ESG risks.

Both documents are organized according to four macro areas: the 
“Sustainability pillars” of Laminam : Our governance, Our products, Our 
people, Our operations. These pillars have been defined based on the results 
of a materiality assessment performed during a workshop which has involved 
the company’s top management and based on desktop analyses regarding 
the main expectations and pressures of the Laminam's stakeholders.  The figure 
reported to the right represents the ESG pillars, the material topics and the 
main initiatives currently in place. 

The 2020-2022 ESG Roadmap objectives and targets include the findings of the 
pre-investment ESG Due Diligence, the results of the review of the KPIs and 
initiatives performed for the Sustainability Report and were integrated by the 
company management during specific meetings.

Both the Sustainability report and the 2020-2022 ESG roadmap were presented 
to the Board of Directors of Laminam.

Laminam sustainability pillars and material topics

PRE INVESTMENT OWNERSHIP EXIT
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ESG IN THE EXIT PROCESS

DEMONSTRATING VALUE CREATED: 

During engagement with potential buyers, we are able to
highlight the positive impact of our investment in ESG issues, 
by showing the improvement of material ESG topics 
obtained through our ESG action plans and sharing key KPIs.

PRE INVESTMENT OWNERSHIP EXIT

“The ESG improvement realized throughout the investment period allows us to point out the strengths of each
portfolio companies during negotiations with potential buyers”
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TRANSPARENCY TOWARDS INVESTORS

We are committed to ensuring transparent 
communication towards our investors about both our 
investment processes, and our ESG performance and 
results. This is at both a GP and a portfolio company level. 
In the event of an ESG incident involving a portfolio 
company or Alpha we inform stakeholders as soon as 
reasonably possible, and address such incident in due 
course.

Transparency towards investors and other stakeholders is 
formalized through annual meetings with investors. To 
further align our disclosures to our investors’ expectations, 
we have structured this document according to the PRI’s 
Guidance on ESG Monitoring, Reporting and Dialogue, 
released in 2018 to support general partners in fund 
reporting and monitoring on environmental, social and 
governance (ESG) factors.

In this context, in 2021, no major ESG incidents across our 
portfolio companies were reported.

What is an “ESG incident”?

Working on the definition of the ESG Journey for our port-
folio companies, we have encountered the challenge of 
establishing a common ground to explain to our portfolio 
companies what we mean by “ESG incidents” that we 
expect to be reported right away when they happen. This 
is what we have decided to include in our definition:

• any significant fines and non-monetary sanctions 
for non-compliance with laws and/or regulations, or 
substantiated complaints regarding environmental, 
social and business ethics area (e.g. non 
compliances with tax, customer safety, labelling, 
market communication, environmental, labor, 
human rights international, national, regional and 
local laws);

• substantiated company policy breaches 
concerning environmental, social and business 
ethics area;

• fatalities and serious safety injuries;
• any other relevant complaint received from 

stakeholders.
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SELECT PORTFOLIO COMPANY 
ESG INITIATIVES
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Business ethics

Environmental

Product quality

Optimation C02

ESG INITIATIVES

Environ-
mental

Social

Governance

Topics

§ Donations are made to a project to revive the rainforest in Uganda
§ Electricity stems 100% from renewable energy in most locations

Actions taken since acquisition

§ Remanufacturing  for several products (e.g. Turbocharger which can be 
“renovated” up to 98%)

§ Optimisation of last mile to reduce transportation route and thus reduce CO2
emissions

§ Catalogues are printed on FSC and PEFC certified materials and additionally 
trees are planted to compensate the paper issues

Human resources
§ Special conditions for employees purchasing bicycles
§ Several training initiatives, contributing to a higher retention than German 

average
§ Several welfare initiatives (vaccines, eyesight check-up, free food and water 

in Werl

Social dialogue, diversity & 
equality

§ Active promotion of women in leadership positions
§ 15 nationalities work at HQ

§ All managers and employees have to adhere to the Code of Conduct
§ All suppliers of EP branded products have to adhere to the Code of Conduct
§ External persons have the possibility to anonymously signal misconduct to the 

Company via the website

EUROPART
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ESG INITIATIVES

Environ-
mental

Social

Governance

Green and sustainable 
product development

Topics Actions taken since acquisition

Business ethics § Adopted a new Model 231 and Code of Ethics, together with the implementation of 
a Quality Management  System certified according to ISO 9001 establish the 
Company’s regulatory framework that guarantees the compliance of its activities 
with applicable national and international standards and best practices Introduced 
a specific section of the company website dedicated to sustainability topics

LAMINAM

ISO 14001 

§ Laminam always pursued a product innovation linked to the use of natural raw 
materials, recyclability and durability of the product. In this context, Laminam 
introduced AMBIENCE, the revolutionary process that makes Laminam slabs bio-
active, and IN-SIDE, the new technology that allows material continuity between 
body and the surface, characterised by the use of natural raw materials and low-
emission inks with a reduced environmental impact

§ Laminam is the first ceramic manufacturers certified by NSF (American National 
Standard for Food Equipment), demonstrating the suitability of Laminam slabs for use 
in the 'food zone', or as surfaces intended for direct contact with food and derived 
fluids

§ The Italian plants of Fiorano Modenese and Borgo Val di Taro obtained in May-21 the 
ISO 14001 standard, certifying their environmental management system 

Diversity § Promote an equal opportunity workspace (c.40% of total employees are women

Privacy & GDPR § Reviewed of digital policies and IT infrastructure to reduce the risk of cyber-attacks 
and data leaks, raising employee’s awareness through specific trainings

Laminan Passport § Activated training activities and welfare programmes with the aim of creating a 
culture and a shared vision at a global level for the entire Group

Board of Directors § Adopted a remuneration committee at Board level

§ Scheduled yearly ESG meetings at Board level
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ESG INITIATIVES

Environ-
mental

Social

Governance

Environmental plan

Topics

§ Constantly reduced emissions and waste in production processes, periodically 
monitored

§ Waste recycled through certified partners

§ Invested in the efficiency of machineries and buildings (e.g. LED lights, building 
insulation)

§ Invested in a water treatment plant which through the recycling of all waste  
water allows to eliminate environmental risks and to reduce water consumption 
by over 95% compared to industry standard plants

§ Created a completely automated plating factory where people are kept at a 
safe distance from potentially harmful chemicals

Actions taken since acquisition

Human resources

§ Collaborations with schools and other academic institutions, supporting the 
growth of new talents  company policy on employees health and safety

§ Promoted open and constant communication with employees and clients, to  
guarantee the transparency and to collaborate in order to achieve continuous 
improvement. 

Sustainability 
Communication

§ Periodically collect and publish communication regarding sustainability

§ Introduced a specific section of the company website dedicated to 
sustainability topics

AMF Group
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ESG INITIATIVES

Environ-
mental

Social

Governance

Hazardous substance / raw 
materials (asbestos)

Topics Actions taken since acquisition

Energy and CO2 emissions

§ Ongoing refurbishment works to protect Saint Etienne’s buildings roofs that 
contain asbestos

§ Collecting of data on energy consumptions and carbon emissions
§ Ongoing implementation of energy reduction plans 

§ Implemented several initiatives with regard to waste reduction & recycling

§ Packing made of recycled materials

Employees retention and 
training

§ Implemented training programs on appraisal process 

Product sustainability

§ Implemented a rule that requires all new membranes to be made of 
recycled materials (recycled carbon to date)

§ Obtained PEFC certification for wood
§ Implemented a procedure that aims to optimise energy efficiency of all 

Vervent’s products

Supply chain management
§ Implemented a suppliers code of conducts (in France)
§ Implemented  a supplier self-assessment including a check on the presence 

of HSE certifications.

VERVENT AUDIO GROUP

Waste & water consumption

Packing
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OUR PORTFOLIO
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OUR PORTFOLIO

Industrial 
Manufacturing

Service & 
Distribution

Fashion & 
Design

Consumer & 
Leisure

33



2021 PORTFOLIO COMPANY HIGHLIGHTS
MAIN ESG OPPORTUNITIES OUR PCs ARE WORKING ON

Environmental Impact
ensure compliance with environmental regulations and reduce the impact 
of company’s operations. 

Business Ethics
ensure ethical conduct of business avoiding for example cases of 
corruption, bribery, monopolies and other anti-competitive practices.

Talent attraction and retention
create an attractive workplace to retain key capabilities and expertise 
within the company.

Health and safety
create and maintain a healthy and safety workplace environment.

Supply chain management
management of Environmental, Social and Governance (ESG) risks 
within the company's supply chain.

Green products
products’ design aimed at reducing the environmental impacts.

STAKEHOLDERS ENGAGEMENT

recorded days of strike
relevant complaints 
received from stakeholders1 0

Environment

Human Resources

Business Ethics

Customers Safety

Data privacy and data protection

Po
lic

ies

Health & Safety

Certif
ied

Mana
gement 

Sy
ste

ms

DIVERSITY*

17%

25%

25%

67%

83%

83%

83%

75%

83%

25%

17% 

25%

Percentage of PCs covered

ESG MANAGEMENT

average of percentages of 
female directors within the 
PCs BoD

13%
average of percentages 
of female directors and 
managers

20%

* Alpha is aware of the low numbers of women within its PCs’ BoDs and top management, and is committed to take specific actions to improve the level of diversity within its PCs.
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2021 PORTFOLIO COMPANY HIGHLIGHTS
Service & 
Distribution

Fashion & 
Design

Industrial 
Manufacturing

Consumer & 
Leisure

employees6.751
average of 
permanent contracts92%
average of the 
Incidence Indexes31.4
average of the 
Severity Indexes0.7
average of the Injury 
Rates 20.9

average of the training 
hours per employee 13.0
Average of Scope 1 
GHG Emissions 
(ton CO2)

4.482

1.635

employees132 employees848 employees1.064

Average of Scope 2 
GHG Emissions
(ton CO2)

average of the 
Incidence Indexes0
average of the 
Severity Indexes0
average of the Injury 
Rates 0

average of the training 
hours per employee 8.2
Average of Scope 1 
GHG Emissions 
(ton CO2)

N/A

N/A Average of Scope 2 
GHG Emissions
(ton CO2)

average of the 
Incidence Indexes53.2
average of the 
Severity Indexes0.7
average of the Injury 
Rates 31.1

average of the training 
hours per employee 8.4

Average of Scope 1 
GHG Emissions 
(ton CO2)

552

199 Average of Scope 2 
GHG Emissions
(ton CO2)

average of the 
Incidence Indexes19.9
average of the 
Severity Indexes0.4
average of the Injury 
Rates 12.5

average of the training 
hours per employee 15.7
Average of Scope 1 
GHG Emissions 
(ton CO2)

18.456

10.830Average of Scope 2 
GHG Emissions
(ton CO2)

100% 98% 89%

Note: commuting injuries and lost days are excluded from Health & Safety KPIs.
(1) Incidence Index: [N° of injuries / N° of employees * 1,000]; (2) Severity Index: [N° of lost days / Worked hours * 1,000]; (3) Injury rate: [N° of injuries / Worked hours * 1,000,000];
For training hours per employee, the majority of our portfolio companies had a decrease in 2020 due to the lockdown and the stores closed (most of the training's projects had been rescheduled in 2021).
Scope 1 and Scope 2 GHC Emissions figures calculated on figures that portfolio companies have made available – we are working on making sure more of our portfolio companies keep track of this figure.

average of 
permanent contracts

average of 
permanent contracts

average of 
permanent contracts
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PORTFOLIO COMPANY 
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Remazel is a leading designer and 
manufacturer of deck equipment for 
the oil & gas offshore industry, burners 
for power plants and on-board 
devices for railway industry. It holds a 
world leading positioning in designing 
and manufacturing for offshore 
winches, mooring and pipe-laying 
systems for floating production units 
and heavy-lift/pipe-lay vessels.

Year of investment
2014

Italy
Headquarter

Employees
109

Revenue
83 mln €

Environment

Human Resources
Business Ethics

Customers Safety

Data privacy and data protection

Supply Chain

Po
lic

ies
Pro

cedure
s

Certif
ied

M
ana

gem
ent
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Remazel shows a good level of maturity in ESG management: 
defined policies, procedures and a certified Quality 
management system (ISO 9001) and Environmental and Health 
and Safety management system (ISO 14001 and OHSAS 18001).

Health & Safety

SUPPLY CHAIN

90%

10% Percentage of 2021 
procurement from suppliers 
located in:

EU

Extra EU

In place In 
progress

Not in place

na

na

na

recorded days on strike;

reported significant fines and non-monetary 
sanctions;

relevant complaints received 
from stakeholders;

ESG policy breaches;0
0

0
0
ESG MANAGEMENTBOARD OF DIRECTORS

independent directors

0%
percentage of female directors

0

meetings during 2021 
8

2021 ESG INCIDENTS

Fo
rm

alise
d

re
sp

ons
ibilit

ies1

1 Responsibilities formalized in contracts, policies, procedures or other. 

na

na

na
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TOP MANAGEMENT

directors and managers16
13% womenof 

which



“The attention paid to our people and social 
activities in 2021 is part of the wider vision 
aimed at creating a sustainable future on 
business. This approach deep its roots in the 
full awareness that the Companies all plays a 
key role in World development in terms of 
knowledge, technology and human 
development. We also feel actively involved 
in the economic

and industrial system and for this reason we 
consider our responsibility, alongside 
technology development, to continue to 
pursue the major objectives focused on 
people, planet, welfare and governance. 
Our path takes inspiration form the SDGs 
guidelines, and will results in the Sustainability 
Reporting as well as a Sustainable 
Development Plan for the years to come.”

ENERGY CONSUMPTION

HEALTH & SAFETY

0 injuries in 2021 0 lost days in  2021

Frequency of the 
injuries per employees

Gravity of the 
injuries

Frequency of the 
injuries per worked 

hours 

INCIDENCE INDEX SEVERITY INDEX INJURY RATE

SUSTAINABILITY INITIATIVES

761

WATER WITHDRAWALS

845 Thousands of liters in 2021
(- 23% vs 2020) 

MWh of electricity consumed in 2021
(+ 25% vs 2020) 

Note: commuting injuries and lost days are excluded from Health & 
Safety KPIs.
Incidence Index: [N° of injuries / N° of employees * 1,000];
Severity Index: [N° of lost days / Worked hours * 1,000];
Injury rate: [N° of injuries / Worked hours * 1,000,000];

*Environmental data related to the temporary plant of Stezzano-
Pozzo d'Adda – Chiuduno is not included.

JOB CREATION

-15% employees vs 2021

100% permanent contracts

100% is voluntary (i.e. employees
dismissals) 

1.126 hours of training provided in 2021 

63% voluntary(i.e. not required 
by law) training

8.2 hours of training per employee

(- 21% vs 2020) 

of which

TRAINING

of which

5% turnover rate

29% from renewable sourcesof which

Turnover rate is calculated as the number of leavers in the reporting year 
on the number of employees.

6.4

0.0

2020 2021

4.2

0.0

2020 2021

25.471 Thousands of Sm3 of natural gas 
consumed in 2021

(-9% vs 2020) 

38

0.0

0.0

2020 2021



Optima is a leading Italian multi-utility 
service company active in the B2B 
and B2C market which provides an 
integrated offer of energy (light and 
gas), telecommunication (internet 
and telephone) and insurance 
services.

Year of investment
2015

Italy
Headquarter

Employees
271

Revenue
219 mln €

recorded days on strike;

reported significant fines and non-monetary 
sanctions;

relevant complaints received 
from stakeholders;

ESG policy breaches;0
0 0

Environment

Human Resources
Business Ethics

Customers Safety

Data privacy and data protection

Supply Chain

Po
lic

ies
Pro

cedure
s

Certif
ied

M
ana

gem
ent

 

Sy
ste

m
s

Health & Safety

SUPPLY CHAIN

Percentage of 2021 
procurement from suppliers 
located in:

EU

Extra EU

In place In 
progress

Not in place

97%

3%

0

Optima shows a good level of maturity in ESG management: 
formalized responsibilities, policies and procedures.

ESG MANAGEMENTBOARD OF DIRECTORS

percentage of independent 
directors

0%
percentage of female directors

0%

meetings during 2021 
2
TOP MANAGEMENT

directors and managers20
20% womenof 

which

2021 ESG INCIDENTS

Fo
rm

alise
d

re
sp

ons
ibilit

ies1

1 Responsibilities formalized in contracts, policies, procedures or other. 39



Creating "sustainable" corporate values is the focus to which 
the entire corporate organisation is committed in the near 
future: The strategic plan states that sustainability is one of 
the drivers of the company's growth and that ESG 
(Environmental, Social and Governance) should be 
considered alongside economic performance.

Optima therefore aims to strengthen its competitive position 
based on customer focus, sustainability, responsiveness and 
the identification of innovative solutions in relation to the 
emerging needs of its stakeholders.

Since 2020, Optima has defined its own Code of Ethics, which 
commits to act according to the highest ethical standards 
and share the values of a corporate culture that respects the 
interests of stakeholders in achieving the company's 
objectives.

ENERGY CONSUMPTION

HEALTH & SAFETY

0 injury in 2021 0 lost days in  2021

Frequency of the 
injuries per employees

Gravity of the 
injuries

Frequency of the 
injuries per worked 

hours 

INCIDENCE INDEX SEVERITY INDEX INJURY RATE

SUSTAINABILITY INITIATIVES

219.0

WATER WITHDRAWALS

1.992 Thousands of liters in 2021
(+ 3% vs 2020) 

MWh of electricity consumed in 2021

(- 24% vs 2020) 

Note: commuting injuries and lost days are excluded from Health & Safety KPIs.
Incidence Index: [N° of injuries / N° of employees * 1,000];
Severity Index: [N° of lost days / Worked hours * 1,000];
Injury rate: [N° of injuries / Worked hours * 1,000,000];

JOB CREATION

-5,6% employees vs 2021

99% permanent contracts

45% is voluntary (i.e. employees
dismissals) 

8.832 hours of training provided in 2021 

0% voluntary (i.e. not required 
by law) training

32.6 hours of training per employee

(+100% vs 2020) 

of which

TRAINING

of which

15% turnover rate

Turnover rate is calculated as the number of leavers in the reporting year 
on the number of employees.

* Given covid – no training scheduled in 2020 and have shifted to 2021

0.0 0.0

2020 2021

0.0 0.0

2020 2021

0.0 0.0

2020 2021

166 Thousands of Sm3 of natural gas 
consumed in 2021

(-13% vs 2020) 
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LEVEL 20

Feu Vert is a leading player in the 
automotive aftermarket. The 
company manages a network of 
more than 450 Maintenance & Repair 
autos centers spread over France, 
Spain and Portugal. Feu Vert business 
covers both the workshop activity, as 
well as the distribution of car spare 
parts and accessories.

Year of investment
2016

Employees
4.598 

Revenue
609 mln €

ESG MANAGEMENT

recorded days on strike;

reported significant fines and non-monetary 
sanctions;

relevant complaints received 
from stakeholders;

ESG policy breaches;0
0

0
0

Environment

Human Resources
Business Ethics

Customers Safety

Data privacy and data protection

Supply Chain

Po
lic

ies
Pro

cedure
s

Certif
ied

M
ana

gem
ent

 

Sy
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Feu Vert shows a good level of maturity in ESG management: 
formalized responsibilities, policies and procedures.

Health & Safety

BOARD OF DIRECTORS

SUPPLY CHAIN

99%

1%
Percentage of 2021 
procurement from suppliers 
located in:

EU

Extra EU

percentage of independent 
directors

12%
percentage of female directors

0%

meetings during 2021 
3

In place In 
progress

Not in place

France
Headquarter

TOP MANAGEMENT

directors and managers25
20% womenof 

which

2021 ESG INCIDENTS

Fo
rm

alise
d

re
sp

ons
ibilit

ies1

1 Responsibilities formalized in contracts, policies, procedures or other. 41



JOB CREATION

“Feu Vert is aware of the environmental 
impact of its trades and pursues a proactive 
policy both in its car centres, its head office 
and its logistics platform (Haute Qualité
Environnementale Classe A certified 
buildings).

For Feu Vert, protecting the environment has 
become a priority, formalised in a proactive 
environmental approach. Every year, Feu 
Vert collects and guarantees the recycling 
of over :
- 2 million tyres
- 2,000 tonnes of oil
- 2000 tonnes of batteries
- 200 tonnes of filters
- 250 tonnes of cooling liquid
- more than 4,000 tonnes of non-hazardous 
industrial waste”

ENERGY CONSUMPTION

HEALTH & SAFETY

285 injuries in 2021 10.434 lost days in  2021

+0,3% employees vs 2021

90% permanent contracts

53% is voluntary (i.e. employees
dismissals) 

20.137 hours of training provided in 2021 

72% voluntary (i.e. not required 
by law) training

4.4 hours of training per employee

Frequency of the 
injuries per employees

Gravity of the 
injuries

Frequency of the 
injuries per worked 

hours 

INCIDENCE INDEX SEVERITY INDEX INJURY RATE

(+93% vs 2020) 

of which

SUSTAINABILITY INITIATIVES

20.241

TRAINING

MWh of electricity consumed in 2021
(+12% vs 2020) 

871 Thousands of Sm3 of natural gas 
consumed in 2021

(+274% vs 2020) 

* Inno Hong Kong (Impex group) social figures are not included 
due to lack of data.The energy consumption and GHG emissions 
data are related to Feu Vert France and Feu Vert Iberica. 

Note: commuting injuries and lost days are excluded from Health & Safety KPIs.
Incidence Index: [N° of injuries / N° of employees * 1,000];
Severity Index: [N° of lost days / Worked hours * 1,000];
Injury rate: [N° of injuries / Worked hours * 1,000,000];

of which

37% turnover rate

Turnover rate is calculated as the number of leavers in the reporting year 
on the number of employees.

Turnover figures include non-permanent contracts which are used for 
short periods and are sometimes renewed. Non permanent contract 
can affect turnover rate particularly in months with high level of 
activity. A lower rate is observed with permanent contract but turn 
over rate in this sector of activity is particularly high. This sector suffers 
from labour shortage.
An action plan has been put in place to address this including 
measures such as a new social pact, new hires mentoring, loyalty 
actions and exit interviews

2.1
1.5

2020 2021
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49.2

41.9

2020 2021

62.1

62

2020 2021



EUROPART is the leading partner for 
commercial vehicle workshops and 
operators of truck, trailer, transporter 
and bus fleets in the European 
independent aftermarket with more 
than 400,000 parts and 300 sales 
outlets in 27 countries. 

Year of investment
2017

Employees
821 

Revenue
492 mln €

recorded days on strike;

reported significant fines and non-monetary 
sanctions;

relevant complaints received 
from stakeholders;

ESG policy breaches;0
0

0
0

Environment

Human Resources
Business Ethics

Customers Safety

Data privacy and data protection

Supply Chain

Po
lic

ies
Pro

cedure
s

Certif
ied

M
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Most relevant ESG responsibilities and policies are formalized. 

Health & Safety

SUPPLY CHAIN

91%

9%
Percentage of 2021 
procurement from suppliers 
located in:

EU

Extra EU

In place In 
progress

Not in place

Germany
Headquarter

ESG MANAGEMENTBOARD OF DIRECTORS

percentage of independent 
directors

0%
percentage of female directors

100%

TOP MANAGEMENT

directors and managers5
20% womenof 

which

2021 ESG INCIDENTS

Fo
rm

alise
d

re
sp

ons
ibilit

ies1

1 Responsibilities formalized in contracts, policies, procedures or other. 

43



ENERGY CONSUMPTION

HEALTH & SAFETY

18 injuries in 2021 361 lost days in  2021

Note: commuting injuries and lost days are excluded from Health & 
Safety KPIs.
Incidence Index: [N° of injuries / N° of employees * 1,000];
Severity Index: [N° of lost days / Worked hours * 1,000];
Injury rate: [N° of injuries / Worked hours * 1,000,000];

Frequency of the 
injuries per employees

Severity of the 
injuries

Frequency of the 
injuries per worked 

hours 

INCIDENCE INDEX SEVERITY INDEX INJURY RATE

SUSTAINABILITY INITIATIVES

3.611 MWh of electricity consumed 
in 2021
(-98% vs 2020) 

JOB CREATION

-0.1% employees vs 2021

88% permanent contracts

86%

1.741 hours of training provided in 2021 

2.1 hours of training per employee

(+509% vs 2020) 

TRAINING

of which

8% turnover rate

is voluntary (i.e. employees
dismissals) 

* The worked hours used to calculated the severity index and 
the injury rate have been estimated.

Turnover rate is calculated as the number of leavers in the reporting 
year on the number of employees.

6.776 MWh of natural gas consumed in 2021

205 MWh consumed from district heating

WATER WITHDRAWALS

6.553 Thousands of liters in 2021

of 
which 98% from renewable sources

0.2

0

2020 2021

44

36.1

21.9

2020 2021

17.3

0

2020 2021

In September 2021, EUROPART launched 
a successful project in Germany aimed 
at reducing CO₂ emissions and fuel 
consumption. The Mobile Integrated 
Photovoltaic (MIPV) technology 
developed by Green Energy 
Scandinavia enables highly flexible, 
impact- and break-resistant solar cells 
that are only three millimetres flat and 
ideally suited for mobile applications 
such as trucks, buses, vans or 
motorhomes. EUROPART is not only 
supplementing its product range with this 
environmentally friendly technology, but
has also become Green Energy‘s 
exclusive sales partner for Europe. The first 
projects with major customers have 
already been launched in 2021.

Additional long-term goals, such as the 
transition to green electricity, are well on 
their way. For instance, since January 
2021, EUROPART have been relying on 
100 % electricity from renewable sources 
at the main headquarters in Hagen; 30 of 
33 locations in Germany have also been 
converted to green electricity. 



Caffitaly is a world leading B2B 
designer, producer and distributor of 
proprietary combined coffee system 
(coffee capsules and coffee 
machines), selling over 1.3 billion 
capsules yearly to coffee roasters 
and retailers worldwide with leading 
market position in Germany, Brazil, 
Australia, Portugal, Israel and Italy.

Year of investment
2017

Employees
413 

Revenue
152 mln €

recorded days on strike;

reported significant fines and non-monetary 
sanctions;

relevant complaints received 
from stakeholders;

ESG policy breaches;0
0

0
0

Environment

Human Resources
Business Ethics

Customers Safety

Data privacy and data protection

Supply Chain
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Caffitaly shows a high level of maturity in ESG management: 
formalized responsibilities, policies, procedures and certified 
management systems.

Health & Safety

SUPPLY CHAIN

72%
28%

Percentage of 2021 
procurement from suppliers 
located in:

EU

Extra EU

In place In 
progress

Not in place

Italy
Headquarter

ESG MANAGEMENTBOARD OF DIRECTORS

0% 
percentage of female directors

meetings during 2021 10
EXECUTIVE BODY

members of the executive 
bodies

13 
31% womenof 

which

2021 ESG INCIDENTS
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rm

alise
d
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ibilit

ies1

1 Responsibilities formalized in contracts, policies, procedures or other. 45

percentage of independent 
directors

0%



Caffitaly has obtained numerous system and 
product certification to proactively respond to 
clients and markets ESG pressures. In particular, 
the main certifications are:

• Quality and Environmental Management 
System certification according to ISO 9001 
and ISO 14001;

• International Food Standard (IFS) which 
certifies the quality and the safety of the 
food processing;

• Organic Product which ensures the organic 
origin of the food produced;

• UTZ, which is a certification program for 
sustainable farming of coffee;

• Fairtrade certification which certified that 
the production system of coffee is line with 
the Fairtrade standard 

• Kasherut certificate, which certifies that 
Caffitaly products meet kasherut 
requirements.

ENERGY CONSUMPTION

HEALTH & SAFETY

6 injuries in 2021 287 lost days in  2021

Frequency of the 
injuries per employees

Gravity of the 
injuries

Frequency of the 
injuries per worked 

hours 

INCIDENCE INDEX SEVERITY INDEX INJURY RATE

SUSTAINABILITY INITIATIVES

12.696

WATER WITHDRAWALS

11.085 Thousands of liters in 2021

MWh of electricity consumed in 2021

(+3% vs 2020)

1.049 Thousands of Sm3 of natural gas 
consumed in 2021

* The environmental data is related to Caffitaly SpA (Gaggio and Capriate 
production sites).

Note: commuting injuries and lost days are excluded from Health & Safety KPIs.
Incidence Index: [N° of injuries / N° of employees * 1,000];
Severity Index: [N° of lost days / Worked hours * 1,000];
Injury rate: [N° of injuries / Worked hours * 1,000,000];

JOB CREATION

+1,5% employees vs 2021

88% permanent contracts

70% is voluntary (i.e. employees
dismissals) 

3.787 hours of training provided in 2021 

48% voluntary(i.e. not required 
by law) training

9.2 hours of training per employee

(+58% vs 2020) 

of which

TRAINING

of 
which

11% turnover rate

Turnover rate is calculated as the number of leavers in the reporting year on 
the number of employees.

of 
which 0% from renewable sources

0.5
0.4

2020 2021

46

27.0

14.5

2020 2021

10.3

16.7

2019 2020



IPCOM is the European leader in the 
distribution and conversion of 
innovative solutions for thermal 
insulation, high temperature 
insulation, passive fire protection, 
acoustic and building insulation. 

Year of investment
2017

Belgium
Headquarter

Employees
1061

Revenue
380 mln €

recorded days on strike;

reported significant fines and non-monetary 
sanctions;

relevant complaints received 
from stakeholders;

ESG policy breaches;0
0 0

Environment

Human Resources
Business Ethics

Customers Safety

Data privacy and data protection

Supply Chain
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d

re
sp

ons
ibilit

ies1
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Most relevant responsibilities are formalized. The Company has 
a quarterly reporting in place for environmental, health and 
safety and business ethics information. 

Health & Safety

SUPPLY CHAIN

Percentage of 2020 
procurement from suppliers 
located in:   

EU

Extra EU

In place In 
progress

Not in place

ESG MANAGEMENTBOARD OF DIRECTORS

percentage of independent 
directors

17%
percentage of female directors

17%

meetings during 2021 12
EXECUTIVE BODY

members of the executive 
bodies24

4% womenof 
which

2021 ESG INCIDENTS

1 Responsibilities formalized in contracts, policies, procedures or other. 

0

47

95.0%

5.0%



Ipcom is a member of the European Industrial Insulation Foundation (EIIF), a non-profit 
foundation headquartered in Switzerland which has been set up to promote and 
establish the use of industrial insulation as a widely understood and accepted means 
of achieving sustainability. 

Established in 2009 by 12 Founding Partners, nowadays, it comprises more than 60 
leading industrial insulation companies from global player size to small and medium-
sized companies. 

Since its foundation, the EIIF has established itself as a resource for industries that need 
to reduce CO2 emissions and save energy. The foundation in particular provides facts 
and figures and publishes reports, factsheets and studies showing that the savings 
potential of industrial insulation is large and exists across all regions and sectors. 

Moreover, EIIF advocates for energy efficiency at EU and national levels, participating 
in roundtables and high-level meetings with decision makers, EU parliamentarians, 
national politicians and business leaders.

HEALTH & SAFETY

44 injuries in 2021

SUSTAINABILITY INITIATIVESJOB CREATION

+15% employees vs 2020

58% is voluntary (i.e. employees
dismissals) 

of 
which

6% turnover rate

Turnover rate is calculated as the number of leavers in the reporting year on the number of employees.

Due to the complexity of IPCOM's structure, Environmental data are not available. Alpha and IPCOM are working towards the implementation of a 
data collection system.

48

INCIDENCE INDEX SEVERITY INDEX INJURY RATE

Frequency of the injuries 
per employees

Gravity of the 
injuries

Frequency of the 
injuries per worked 

hours 

0.0 0.0

2020 2021

16.2

0.0

2020 2021

33.7
41.5

2020 2021



Calligaris is a leading player in the 
global living & dining furniture market 
with a wide offering of Italian design 
chairs, tables and sofas within the 
premium/high-end segment. The 
Company designs, produces, assembles 
and distributes its products through its 
three brands Calligaris, Connubia and 
Ditre, leveraging a network of more than 
620 points of sale across more than 100 
countries.

Year of investment
2018

Employees
449

Revenue
230 mln €

2021 ESG INCIDENTS

recorded days on strike;

reported significant fines and non-monetary 
sanctions;

relevant complaints received 
from stakeholders;

ESG policy breaches;0
0

0
0

Environment

Human Resources
Business Ethics

Customers Safety

Data privacy and data protection

Supply Chain
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Calligaris shows a high level of maturity in ESG management: 
formalized responsibilities, policies, procedures, a certified 
Quality management system (ISO 9001) and an Environmental 
management system certification in process (ISO 14001).

Health & Safety

SUPPLY CHAIN

96%

4% Percentage of 2021 
procurement from 
suppliers located in:

EU
Extra EU

In place In progress Not in place

na

Italy
Headquarter

ESG MANAGEMENTBOARD OF DIRECTORS 

percentage of independent 
directors

13%
percentage of female directors

13%

meetings during 2021
9
TOP MANAGEMENT

directors and managers22
27% womenof 

which
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alise
d
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1Data is related to the parent company Calligaris SpA
2Responsibilities formalized in contracts, policies, procedures or other.
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ENERGY CONSUMPTION

11 injury in 2021 102 lost days in  2021

Frequency of the injuries 
per employees

Gravity of the 
injuries

Frequency of the 
injuries per worked 

hours 

INCIDENCE INDEX SEVERITY INDEX INJURY RATE

WATER WITHDRAWALS

24.595 Thousands of liters in 2021

MWh of electricity consumed in 
2021
(+ 25% vs 2020) 

8% from renewable sourcesof which

338

Note: commuting injuries and lost days are excluded from Health & Safety KPIs.
Incidence Index: [N° of injuries / N° of employees * 1,000];
Severity Index: [N° of lost days / Worked hours * 1,000];
Injury rate: [N° of injuries / Worked hours * 1,000,000];

JOB CREATION

HEALTH & SAFETY

-0,7% employees vs 2020

98% permanent contracts

80% is voluntary (i.e. employees
dismissals) 

1.747 hours of training provided in 2021 

93% voluntary (i.e. not required by 
law) training

3.9 hours of training per employee

(+14%  vs 2020)

of which

TRAINING

of which

8% turnover rate

a profit-sharing scheme is in place for all employees 

Turnover rate is calculated as the number of leavers in the reporting year on 
the number of employees.

(+68% vs 2020) 

Calligaris has recently launched "Green Bow", a 
comprehensive ESG Company program including a set of 
measurable initiatives to achieve the 17 sustainable 
development targets envisaged by the UN 2030 agenda. 

Calligaris Group is also involved in United Nations Sustainable 
Development Program whose main initiatives include CO2 
footprint analysis, energy consumption reduction, waste 
reduction, renewable energy utilization increase and plants’ 
heating system improvements.

As part of Green Bow, strict sustainability criteria are adopted 
in new product development, through a formula which 
numerically indicates the sustainability level, based on natural 
and recycled materials’ utilization and circularity criteria

The products with higher sustainability levels will be labelled 
with a dedicated patented brand “I am green”

• Focused R&D efforts on ecofriendly and sustainable 
products

Launched product line made of 100% post industrial recycled 
plastic 

• Selected, designed and tested recycled cardboard which 
will substitute polystyrene and polyethylene in packaging 
systems

SUSTAINABILITY INITIATIVES
2.606

(+ 8% vs 2020) 

The worked hours used to calculate the severity index and the injury rate 
have been estimated.

Thousands of Sm3 of natural gas 
consumed in 2021
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Laminam is a world leading 
manufacturer of large-size ceramic 
slabs for external facades of buildings, 
interior walls, flooring and interior 
furniture applications. 
The Company operates three 
production sites located in Italy 
(Fiorano Modenese and Borgo Val di 
Taro) and in Russia (Dobrino).

Year of investment
2019

Italy
Headquarter

Employees
390

Revenue
182 mln €
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Laminam shows a good level of maturity in ESG management: 
formalized responsibilities, procedures and a certified Quality 
management system (ISO 9001 and an Environmental and 
Health & Safety management system certification in process 
(ISO 14001 and ISO 45001)

Health & Safety

SUPPLY CHAIN

74%

26%

Percentage of 2021 
procurement from 
suppliers located in:
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Extra EU
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progress
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ENERGY CONSUMPTION

12 injury in 2021 143 lost days in  2021

Frequency of the 
injuries per employees

Gravity of the 
injuries

Frequency of the 
injuries per worked 

hours 

INCIDENCE INDEX SEVERITY INDEX INJURY RATE

WATER WITHDRAWALS

78.738 Thousands of liters in 2021

MWh of electricity consumed in 
2021
(+ 36% vs 2020) 

1% from renewable sourcesof which

13.130

Note: commuting injuries and lost days are excluded from Health & Safety KPIs.
Incidence Index: [N° of injuries / N° of employees * 1,000];
Severity Index: [N° of lost days / Worked hours * 1,000];
Injury rate: [N° of injuries / Worked hours * 1,000,000];

JOB CREATION

HEALTH & SAFETY

+11% employees vs 2020

94% permanent contracts

68% is voluntary (i.e. employees
dismissals) 

3.299 hours of training provided in 2021 

35% voluntary (i.e. not required by 
law) training

8.5 hours of training per employee

(+33%  vs 2020)

of which

TRAINING

of which

11% turnover rate

a profit-sharing scheme is in place for all employees 

Turnover rate is calculated as the number of leavers in the reporting year on 
the number of employees.

(+42% vs 2020) 

Laminam, thanks to the partnership with Toto, has introduced the 
Hydrotect treatment for almost all its slabs. Hydrotect is an innovative 
eco-compatible material that, thanks to the action of titanium dioxide 
(TiO2), light and humidity in the air, activates a natural chemical and 
biological reaction accelerated by photocatalysis which generate 
positive actions in terms of antibacterial properties, polluted agents’ 
abatement and surfaces self-cleaning from organic and inorganic 
substances in the air. In this way Laminam is able to offer a product 
with strong intrinsic sustainability features such as the ability to purify the 
air by reducing pollutants and providing an antibacterial action -
verified according to the standard ISO 27447 - which also helps to 
eliminate unpleasant odors.

In 2021 and the first months of this year, Laminam launched various 
initiatives aimed at improving the Company's sustainability process, 
beginning with the environment – with a constantly increasing focus on 
responsible consumption, recycling and reducing emissions, extending 
into social initiatives (for employees, communities and society) and, 
finally, a focus on economic sustainability, which allows the Company 
to cope with and overcome hard times, generate value for all 
stakeholders and ensure our business lasts.

SUSTAINABILITY INITIATIVES

* Social and environmental data is related to Laminam S.p.A. (Italy).

41.396

(+ 82% vs 2020) 
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A.M.F. is a leading manufacturer of 
metal and non-metal accessories for 
garments, shoes and leather goods for 
the most prestigious fashion and luxury 
brands.
The Company supplies garment and 
leather goods trimmings to the major 
international fashion houses, 
distinguishing itself for the quality of its 
products and of its service.

Year of investment
2019

Employees
225

Revenue
70 mln €

ESG MANAGEMENT
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A.M.F. shows a good level of maturity in ESG management: 
formalized responsibilities, policies and procedures.

Health & Safety

SUPPLY CHAIN

100%

Percentage of 2021 
procurement from 
suppliers located in:

EU
Extra EU

In place In 
progress

Not in place

Italy
Headquarter
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A.M.F. galvanic plant inaugurated in late 
2016, next to the company historic 
headquarters at Bassano del Grappa, has 
been designed to reduce the environmental 
impacts related to the production activities 
and improve employees’ safety. 

The production plant reuse the water in a 
closed circuit, purifying it at all stages and 
reducing consumption by more than 95%. 
Moreover, the air emissions abatement 
systems allow to reduce the emission to air.

Finally, the fully automated production 
system allows for a complete separation of 
the operators from the process, improving 
their safety.

ENERGY CONSUMPTION

3 injury in 2021 267 lost days in  2021

Frequency of the injuries 
per employees

Gravity of the 
injuries

Frequency of the 
injuries per worked 

hours 

INCIDENCE INDEX SEVERITY INDEX INJURY RATE

SUSTAINABILITY INITIATIVES

2.144

WATER WITHDRAWALS

11.390 Thousands of liters in 2021

MWh of electricity consumed in 2021

(+ 5% vs 2020) 

27% from renewable sourcesof which

131 Tonnes of LNG (Liquefied Natural 
Gas) consumed in 2021

* The environmental data is related to AMF Spa and does not include Figros 
Srl, Made Black Srl, AMF HK, AMF Paris.

Note: commuting injuries and lost days are excluded from Health & Safety KPIs.
Incidence Index: [N° of injuries / N° of employees * 1,000];
Severity Index: [N° of lost days / Worked hours * 1,000];
Injury rate: [N° of injuries / Worked hours * 1,000,000];

JOB CREATION

HEALTH & SAFETY

+12,5% employees vs 2020

76% permanent contracts

100% is voluntary (i.e. employees
dismissals) 

2.236 hours of training provided in 2021 

75% voluntary (i.e. not required by 
law) training

9.9 hours of training per employee

(+16%  vs 2020)

of which

TRAINING

of which

3% turnover rate

a profit-sharing scheme is in place for 3% of employees 

Turnover rate is calculated as the number of leavers in the reporting year on 
the number of employees.
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Vervent Audio Group is a leading 
manufacturer and distributor of high-
end and luxury audio equipment with 
more than 40 years of experience in 
the design and manufacture of high-
end audio equipment such as home 
or professional studio speakers, 
headphones and car speakers. 

Year of investment
2019

France
Headquarter

Employees
435

Revenue
143 mln €
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Vervent Audio Group shows a good level of maturity in ESG 
management: defined policies and procedures. 

Health & Safety

SUPPLY CHAIN

36%
64%

Percentage of 2021 
procurement from 
suppliers located in:

EU
Extra EU

In place In progress Not in place
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Vervent Group has a number of
initiatives in place to reduce the 
impact of its products. Products are 
designed to last for 20-30 years and 
the Group’s subsidiaries around the 
world offer after-sales repair and 
restoration services for any Focal or 
Naim product, regardless of its age. 
Moreover, all wood supplies for 
cabinets are PEFC (Programme for the 
Endorsement of Forest Certification) 
certified. All Focal and Naim’s 
products contain Class D sound 
amplifiers, which, compared to other 
systems have a lower power 
dissipation, reducing the impact of 
the product during its usage.

ENERGY CONSUMPTION

HEALTH & SAFETY

injuries in 2021 713 lost days in  2021

Frequency of the 
injuries per 
employees

Gravity of the 
injuries

Frequency of the 
injuries per worked 

hours 

INCIDENCE INDEX
SEVERITY

INDEX
INJURY

RATE

SUSTAINABILITY INITIATIVES

1.275

GREENHOUSE GASES EMISSIONS

WATER WITHDRAWALS

2.370 Thousands of liters in 2021
(+17% vs 2020) 

MWh of electricity consumed in 2021

(-4% vs 2020) 

2.470 Thousands of Sm3 of natural gas 
consumed in 2021

(+ 24% vs 2019)  

Note: commuting injuries and lost days are excluded from Health & Safety KPIs.
Incidence Index: [N° of injuries / N° of employees * 1,000];
Severity Index: [N° of lost days / Worked hours * 1,000];
Injury rate: [N° of injuries / Worked hours * 1,000,000];

*FND and FNC/FNA data are not included in social figures. 
Environmental data are related to Focal and Naim production sites.

JOB CREATION

1.6% employees vs 2021

97% permanent contracts

52% is voluntary (i.e. employees
dismissals) 

3.269 hours of training provided in 2021 

79% voluntary(i.e. not required by 
law) training

7.5 hours of training per employee

of which

TRAINING

of which

14% turnover rate

a profit-sharing scheme is in place for the employees 

Turnover rate is calculated as the number of leavers in the reporting year on the 
number of employees.

(+153 % vs 2020) 
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